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NOTICE
REQUEST FOR EXPRESSION OF INTEREST (REOI) FOR PREQUALIFICATION (PQ)

PROJECT: ARCHITECTURAL AND STRUCTURAL DESIGNING AND SUPERVISION OF THE PAKISTAN POVERTY ALLEVIATION FUND (PPAF) HEAD OFFICE BUILDING IN BLUE AREA, ISLAMABAD.

Expressions of Interest (EoIs)/Applications are invited from Architectural and Engineering firms or consortium registered by the Pakistan Council of Architects and Town Planners (PCATP) and Pakistan Engineering Council (PEC), national & foreign firms (duly registered with PCATP&PEC) which are experienced consulting firms and wish to be considered to undertake this assignment.

The project aims to seek services for Architectural and Structural planning, designing and construction supervision of Pakistan Poverty Alleviation Fund (PPAF) Head Office Building to be constructed in Blue Area, Islamabad.

The major project components include architectural planning and detailed structural designing and supervision of building on a plot measuring 1,333.33 Square yds. Interested consulting firms are invited to register their interest in participating in the project implementation by sending the information on prescribed EOI application format available in the office and can be collected from Procurement Section at the following address or download the bidding document by clicking on the weblink i.e. https://www.ppaf.org.pk/consultancies.

Plot No. 14, Street 12, G - 8/1, Islamabad.
Phone: +92 (51) 8439450-79 UAN: (+92-51) 111-000-102
Email: procurement@ppaf.org.pk
         
The deadline for receipt of EOI/Applications is 22nd April 2026. EOI/Applications received after this date shall not be entertained. Only the firms with demonstrated experience in similar assignments will be considered and notified for further participation in the selection process.

Interested firms should address their inquiries and submit their applications to the Procurement Section PPAF office on the above-mentioned address. In case of any query(ies), please email at above-mentioned email address (by 14th April 2026). The consolidated response of the queries will be published on the weblink i.e. https://www.ppaf.org.pk/consultancies on 15th April 2026.


ARCHITECTURAL AND STRUCTURAL DESIGNING AND SUPERVISION OF
PAKISTAN POVERTY ALLEVIATION FUND (PPAF)
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INTRODUCTION

Pakistan Poverty Alleviation Fund (PPAF) is the lead apex institution for community-driven development in the country. PPAF was registered in February 1997 under Section 42 of the Companies Ordinance 1984 (now Companies Act 2017) as a not-for-profit company. PPAF’s mission is to transform the lives of the poor to create a more equitable and prosperous Pakistan. It has outreach in 150 districts across all four provinces and regions of the country, supporting communities to access improved infrastructure, energy, health, education, livelihoods, finance, and developing resilience to disasters. It serves the poorest and most marginalized rural households and communities across the country providing them with an array of financial and non-financial services. PPAF aims to ensure that its core values of social inclusion, participation, accountability, transparency, and stewardship are built into all processes and programs. 

PPAF has experience of about two decades in delivering poverty alleviation programs where they are most needed, ensuring neutrality and impartiality. PPAF is being supported by Government of Pakistan in its endeavor of reducing poverty across high and low zones of poverty across Pakistan. It is implementing the set goals through 158 Partner Organizations to foster institutions of and for the poor to reduce inequalities, promote inclusive governance and development. Enhance sustainable and resilient livelihood opportunities to support households to graduate out of poverty. Address systemic deprivations that exacerbate poverty through local infrastructure development and community wellbeing initiatives. Strengthen organizational effectiveness by aligning resource mobilization, people capabilities and partnerships to transform into a more active, responsive and effective institution. Thus, PPAF has ultimate goal of transforming the lives of poor to create a more prosperous Pakistan. PPAF organization is guided by Board of Directors comprising of members experienced in public sector and Non-Government Organizations and academia. PPAF is implementing programs in 150 districts across country which are intended to provide assistance to the poor communities for the  
· Social Services Sector
· Green Growth & Climatic Change 
· Financial Services, Access to Finance, Interest Free loan
· Growth of Rural Advancement and Sustainable Progress
· Livelihood support and Promotion of Small Community infrastructure.
· Corporate Affairs
· Health & Education Sectors
· Strengthening of the Agriculture and Livestock Sectors 
· Vocational Skill Training & Development
· Development of Hydropower and Renewable projects

Presently PPAF is serving the poor and deprived community providing social, technical and financial support through its teams based in Karachi, Quetta and Islamabad. PPAF is equipped with a team of 150-200 vastly qualified members in the sectors of financial, social and education. 

PPAF office building is based on several sections comprising of procurement, budgeting, public dealing, local and foreign consultant’s office, administration, programs and projects offices.
PPAF has acquired a Plot # 12 in G-8 Sector, Blue Area, Islamabad, which is (1333.33 square yards) in size with the aim to construct its head office (multistoried) building, which is visually pleasing, good architectural design with respect to functionality, aesthetics, sustainability, and meeting the needs of PPAF.
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REQUEST FOR EXPRESSION OF INTEREST

INVITATION OF EXPRESSION OF INTEREST / APPLICATIONS
FOR SHORT-LISTING /PREQUALIFICATION

PLANNING AND DESIGNING OF PAKISTAN POVERTY ALLEVIATION FUND (PPAF) HEAD OFFICE MULTISTORIED BUILDING IN BLUE AREA, ISLAMABAD 

Letters of Interest/Applications are invited from well reputed association/joint venture of Architectural and Engineering Firms national / foreign consultants registered with the Pakistan Council of Architects and Town Planners (PCATP) and Pakistan Engineering Council (PEC). Interested parties must comply with the rules set forth by the PPAF, Public Procurement & Capital Development Authority (CDA). The PPAF is seeking highly experienced consultants for the design of multistoried high rise commercial buildings and having constructability/buildability preferably in modern planning techniques who wish to undertake are encouraged to apply.

PPAF seeking Applications from interested Architectural and Engineering Firms for planning and designing of multistoried building in G-8 Blue Area (Near Centaurus Business Center), Islamabad.
 

SCOPE OF SERVICES  
The main objectives of Project are to seek services of highly experienced Architectural and structural design firms to develop a design which is functional, aesthetically pleasing, safe, and sustainable, to serve the needs of PPAF Head office while adhering to regulations and budget provisions. The source of financing of the project is PPAF fund.


· To build a multi storied high rise building on a plot located in G-8/1 Blue Area Islamabad measuring 1333.37 Sq yds owned by PPAF with the following main features.
· The proposed building will comprise maximum of twenty or more storied tall structure (as per by-laws of CDA) in addition to Ground floor and a three to four levels cellular underground/ basement structure for parking and a portion for storage area purpose.
· Panoramic views for multistoried /high rise building as the area falls in main business hub of Islamabad 
· PPAF staffing accommodation required is based on strength of 250 personnel which is to be accommodated in the building covering at least four (04) stories of the complex including Prayers Rooms (Male/Female), a Cafeteria and a day care center etc.     
· One complete floor to be exclusively planned / designed for conference rooms for meeting with delegations.
· Approximately 60-70% Portion of building to design for commercial /business center to generate rental income from the building and remaining 30-40% portion of building to be reserved for PPAF use.
· Provision of restaurants at different levels to be planned to cater the needs of food/snack of the workers/visitors.  
· The top floor should be designed as Pent house and reserved for PPAF guest rooms, featuring a separate lift and direct access to the rooftop floor. 
· To develop a Three-Dimensional Model for entire project on completion of design phase.
·  Detailed Designing of building includes structural design, electrification and plumbing, water storage, supply and networking, etc., and other services.
· Provision of the modernized solar energy system in the building is to be made to cater to the need. 
· Due consideration to be given to the safety and stability, especially fire resistant and earthquake/ seismic resistant due to the country's geological activity, as Islamabad falls in the active seismic zones adhering to Pakistan building code for seismic structure  
· Special features include robust foundations and seismic reinforcement, comprehensive fire safety systems with alarms and hydrants, and modern construction materials to be used.
· Practically efficient design of space for car parking to cater present and future expansion needs. Parking structures for high-density car storage, car safety through automated systems with efficient circulation and access, clear views, natural lighting and ventilation, and a robust, vandal-resistant structure. 
· Lift planning to cater present requirements and future expansion of building vertically ascending.
· PPAF offices must have a separate entrance with direct access to lifts (elevators) and stairs from the basements and ground floor

Expected Benefits of Project:

· PPAF would be equipped with innovatively creatively build and well-organized working environment of the property owned by PPAF. That will have assenting impact of the environment of organization and can enhance the trust of the foreign donors.
· Presently the donor’s office and local implementing partners are placed in the rental premises, on completion of project well organized offices would be available to accommodate foreign donors and local implementing partners in addition to PPAF own office requirements in one premises.
· All the offices of PPAF will be accommodated in one premises that will reduce the operation cost of organization and will enhance the efficiency of the workers.
· Expansions of building vertically will be helpful in resource generation/economic benefits in the form of rental income from tenants/investors and will be established as a long term profit generation asset of PPAF.

                
PCATP & PEC registered consulting firms / association of consultants who are interested to be considered for the assignment should submit information in the format indicated in the attachment to this letter.

Firms are required to present their experience specifically according to the given objectives and their experience as specific/general in the relevant disciplines. Applications along with accompanying material for consideration should be submitted to:

Address: Procurement Section 
PPAF Office Plot No. 14, Street 12, Mauve Area,
G- 8/1 Islamabad Phone number +92 51 111 000 102
 
Please restrict yourself to the essential information only and do not make your application cumbersome. On the basis of information received in these applications from applicants, PPAF will prequalify and finalize tentatively a shortlist of 4 to 7 consulting firms who will be invited to submit their Technical/Financial Proposals.


Sincerely Yours
Procurement Section


Attachments:
Information Form
Experience of Consultant
Format of Curriculum Vitae of Proposed Experts



INFORMATION TO CONSULTANTS

1 The Consultant Hiring Committee, PPAF will shortlist/Pre-Qualify Consultants, in accordance with the evaluation criteria given in this document. 

2 The Consultants must familiarize themselves with local conditions and take them into account in preparing the EOI Documents. The Basic relevant information relating to the project location and land acquired is available and may be examined in the Procurement Section PPAF Office Islamabad 

3 Please note that the expenditure on preparing the EOI Documents including any visit to site is not reimbursable. 

4 Consultants or any of their affiliates shall not be hired for any assignment, which, by its nature, may be in conflict with another assignment of the consultants.

5 The Consultants shall observe the highest standards of ethics during the selection and execution of such contracts. In pursuance of the policy i.e.

A)  Corrupt practice mean the offering, giving, receiving or soliciting of anything of value to influence the action in the selection process or in contract execution, and fraudulent practice mean a misrepresentation of fact in order to influence a selection process or the execution of a contract to the detriment of the PPAF Procurement unit and includes collusive practices among Consultants at any stage. (prior to or after submission of proposals))
	
B) Procurement Committee PPAF will reject an EOI Documents for award if it determines that the Firm / Consortium/ Joint Venture recommended for short listing has engaged in corrupt or fraudulent activities in competing for the contract in question.

C) PPAF will declare a Firm / Consortium / Joint Venture ineligible, either indefinitely or for a stated period of time, to be awarded a contract if it at any time determines that the Firm / Consortium / Joint Venture has engaged in corrupt or fraudulent practices in competing for, or in executing the contract.

D)  The “integrity Pact” shall be signed by the Firm / Consortium/ Joint Venture at the time of Contract Agreement. 

GENERAL

The final selection shall be made in accordance to the PPAF Procurement Rules & Procedures. (CDA Rules and By-Laws will be applicable for Building Code of Pakistan in implementation of this project) 

Note: - All correspondence shall be done in English Language. 

Interested National Firms/consortium/Joint Venture of Foreign firms along with their local Counterparts who must be registered with PCATP and PEC with updated renewal in relevant categories are required to prepare their submission of application in line with the instructions contained in the EOI documents can be obtained from the Procurement Section PPAF or download the bidding document by clicking on the weblink i.e. https://www.ppaf.org.pk/consultancies. The Consultant Hiring Committee, PPAF may reject all or any submission at any time prior to the acceptance of submission. 

Eligibility Criteria: 

1. Only registered firms can apply for the prequalification. Preference will be given to the Firms having experience of similar nature especially high rise multi storied buildings, designed with modern techniques and facilities in the similar environment.

2. All pages of the application should be numbered, stamped and signed by the applicant.  

3. Expression of Interest & Pre-Qualification documents should be completed in all respect with the firm’s profile and necessary documents including work experience, registration certificates, staff details etc., and should be reached at the given address by the date mentioned in advertisement published in newspaper. 

4. Selection Committee reserves the right to reject any or all applications as per PPAF Rule and Procedures.



INFORMATION TO BE SUBMITTED BY THE CONSULTING FIRMS

The applicants are required to provide the following essential documents along with the requisite forms.
1. Copies of License of the National Consulting firms/ Consortium/ Joint Venture and associated with Pakistan Council of Architects & town Planners (PCATP) and Pakistan Engineering Council (PEC) along with update renewal, in relevant category. 

2. In case of partnership Firm/ Consortium/ Joint Venture copy of registered partnership deed among the partners.

3. Copy of joint venture agreements or M.O.U between firms. 

4. Name, address, phone, fax and E-mail address along with total postal and telegraphic address of registered head office and branch offices.

5. Curriculum Vitae (CV) Managing Director/Proprietor Partners and Directors including their individual registration from respective Councils/ institution along with updated renewal.

6. Bank certificate and financial statement summary for the past 5 years. 

7. National Tax Number of the firm/ Consortium/ Joint Venture along with proof of submission of last 5 years’ income tax return. 











                                                                                                                               


F-1
NAME OF PROJECT: ARCHITECTURAL AND STRUCTURAL DESIGN OF PPAF HEAD OFFICE BUILDING      
INFORMATION FORM
	S #
	

	
	Name of consulting firm [Lead partner if association)]


	1
	· Address
· Telephone No(s)
· E-mail Address

	2
	Registration No. with PEC along with Registered Office Address

	3
	Description of consulting firm (ownership/organization)


	4
	Experience (Number of Years)


	5
	National/ International


	
	Regional (within the country-details)

	6
	Name(s) and Address(es) of Associates, if a JV; their short description and description of their role in the JV/Association.


	7
	Experience of the Consulting firms (on appended forms) during the past 10 years:
-Specific (3-5 Projects of similar magnitude and complexity)

-General (5-10 Projects)
(in all Fields but not completely relevant)


	8
	Organization chart showing consulting firm’s structure.


	9
	Capital of consulting firms (Financial Statements for the latest three years). Financial reference ( name/address of banks)

	10
	Professional staff available for the assignment on the appended format 

	11
	Additional information



Yours Truly
 PPAF Procurement Section
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Form -2
NAME OF THE PROJECT 
SUMMARY LIST OF PROJECTS HANDLED BY THE FIRM SPECIFIC AND GENERAL 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Specific  /relevant projects 

	Sr.
No.


Maximum  5 projects 
	Name of the
Project
	Location
Province/
Country
	Client
	Cost of
the
Project
	Implementation
-Start
-Completion
	Handled as:
• Single Firm/: S
• Lead Firm/: L
• Joint Venture: J 
Partner
	Total
Cost of
Services
	Scope of Services
•Survey & Investigation: 
• Quality 
• Project 
Architectural Design 
 Structural Design 
 Modern techniques of presentation of Designs (Models / Three Dimensional models)
• Construction
Supervision
	Scope of
Project
Components
/Volume of
Work etc. handled by the Firms/Joint venture of Architectural firms and Structural and services designers.  

	General but not irrelevant 
Maximum10  Projects 
	




                                                                                                                                      Form 3
	
	
	QUALIFICATION/EXPERIENCE OF FIRM                                             
	
	
	

	
	 
	   Project Activities

	S# 
	Project Components
	  Survey and Investigation 
	Architectural Design 
	Structural Design 
	Services Designing  
	Construction Supervision

	 
	
	
	
	
	
	 

	1
	Specific Experience 
	
	
	
	
	 

	 
	Maximum 5 projects details  of matching magnitude &Complexity 
	
	
	
	
	 

	 
	Architectural design of high rise building design in similar environment 
	
	
	
	
	 

	 
	
	
	
	
	
	 

	2
	General Experience  maximum 10 projects details.
	
	
	
	
	 

	 
	Experience on Projects which are not
	
	
	
	
	 

	 
	similar but are important to judge
	
	
	
	
	 

	 
	capacity of the Firm
	 
	 
	 
	 
	 



Form -4

EXPERIENCE OF CONSULTING FIRM
(Relevant services carried out in the Last 7-10 years which best illustrate qualification related to Specific & General)
	S#
	NAME OF THE FIRM

	1
	Title of Assignment

	2
	Country

	3
	Name of Client

	4
	Address 

	5
	Start Date : Month/Year

	6
	Completion Date : Month/Year

	7
	Professional Staff Provided

	8
	 No. of Staff:
 No. of Staff Months: 
Approx: Value of Services:



	9
	Name of Other JV Firms:
(If any)


	10
	No. of Staff/Staff Months

	11
	Provided by the JV partner(s)

	12
	Name/Position of Key Staff:
Provided by the Firm


	13
	Description of Project: (brief and concise)


	14
	Description of Services

















Form -5
FORMAT OF CURRICULUM VITAE
OF PROPOSED EXPERTS

	S#
	
	

	1
	The Discipline/ Expertise:

	

	2
	Name of the Firm
	

	3
	Name of Nominee
	

	4
	Date of Birth
	

	5
	Years with the Firm:

	

	6
	 Nationality
	

	7
	PEC Registration No 
	


	8
	Key Qualifications: 
	(Provide an outline of the nominee’s experience)


	9
	Academic Qualification:


	

	10
	Employment Record
	

	11
	Languages and: (In speaking, reading and writing as Degree of Excellent-Good-Fair-Poor) Proficiency

	
 



	12
	Certification
	I, the undersigned, certify that, to the best of my knowledge and belief, these bio-data correctly describes myself, my
qualifications and my experience





Signature:    


Dated






      EVALUATION OF APPLICATIONS
There are two essential elements for judging the capability of the firms. These are its previous experience on similar projects and its professional staff having the specific expertise to meet
its obligations during the assignment based on the following ratio: -
(i)  Experience of the firm 30 percent points
(ii) Quality of its Personnel’s expertise 70 percent points. 
The minimum qualifying score is 70%
Experience of the firms.
Experience shall be considered under two heads i.e. specific experience and general experience. Weightage for specific experience should be 70%. For specific experience which is similar in magnitude and complexity. 30% for remaining General experience 

Specific Experience 

No. of Projects    	For Max. 5 Projects      	
1st Project                	50 Percent                              	
2nd Project               	75 Percent                              	
3rd Project                	85 Percent                             	
4th Project                	95 Percent 
5th Project                	100 Percent


General experience: A maximum of 10 projects should be enough number to fetch full score.

Personnel’s experience:
Nominated experts should be evaluated on the basis of the following three items of qualification as demonstrated in their CVs:-

 i) Academic Qualification 30 Percent
 ii) Professional Experience 60 Percent includes Specific 80% • General 20% 
iii) Experience of working environment 10 Percent includes Nationally 60%, Internationally 20% and Specific Area/province within the Country and regional language 20%


……… .The End…………
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